QUALITY ASSURANCE / QUALITY CONTROL PLAN (QCP) 
FOR Terrace Installation of EPDM membrane
QA/QC No.:








(1)  CLIENT : Shapoorji Pallonji
CONTRACT / W.O. NO.






              (2) INSPECTION AGENCY :


PROJECT :








(3) VENDOR / CONTRACTOR :

Date : 










	Sr.No
	Component & Operation
	Characteristics
	Class
	Type of check
	Quantum of check
	Reference documents
	Acceptance Norm
	Format of Record
	Agency



	
	
	
	
	
	
	
	
	
	P
	W
	V

	1.
	Concrete Grade and  surface finish to be applied  
	Physical
	“CRITICAL”
	Review
	100%
	Test Report
	Min. M 20 Grade PCC & with no surface defects ,sharp projection 
	STC
	3
	1 & 2
	1 & 2

	2.
	Material-EPDM membrane
(a) Packing - 
     Roll size
(b) Grade
 
	Physical

… do ..


	Major

… do …

  
	Visual

…do …

.


	Random

100%


	Mfg. Std

…do…


	Mfg. Std.

… do…


	Vendor STC


	3


	2


	1

  

	3
	Application of EPDM membrane
	Physical
	Major
	Visual
	100%
	… do ..


	… do ..


	… do ..


	3
	2
	1

	4
	a)Splicing of overlap joints with “BA” adhesive - 50mm min 
b) Use of “BA” for full bonding of EPDM membrane at all floor area
	Physical

----do---
	Major
----do---


	Visual

----do---
	100%

----do---
	… do ..

----do---
	… do ..

----do---
	… do ..

----do---
	3

3
	2 & 1

2 & 1
	1

1

	5
	‘No Water / Rain’

Should fall during installation
	Physical
	“CRITICAL” -
	Visual
	100%
	Approved Application Procedure
	Approved Application Procedure
	Vendor STC
	3
	2
	   1

	6
	Job acceptance

“Visual”

	Physical
	“CRITICAL”
	Visual
	100%
	Approved Application Procedure
	No surface defects 
	Vendor STC
	3
	2 & 1
	2 & 1

	7
	Final acceptance test: Water ponding for min 3 days.
	Physical 
	“CRITICAL”
	Visual
	100%
	No water leakages
	No water leakages
	Vendor STC
	3
	2 & 1
	2 & 1


 (P:   Performed by... W:  Witnessed by    V:  Verified by)   (1:  CLIENT….2:  INSPECTION AGENCY … 3:  VENDOR CONTRACTOR)
STC
:  Standard Test Certificate
Signature (Vendor)




        Signature (Inspection Agency)



Signature (CLIENT)

Note : 1)   Any special termination at pipe concrete interface to be pre approved by customer and record as acceptance criteria  . 

           2)    This formate should be based on approved method statement / application procedure                                                                       




